
The market for windows and doors and curtain walls in 2020 and 

2021

Envelope market report - second annual update

Prof. Carmine Garzia

UNICMI Economic Studies Office

Milan, 11 October 2021



2

The construction sector and the demand for windows and doors and facades

Elaborations on ISTAT data

Construction sector*
103 billion

Construction
Non-residential

44.9 billion 

Windows and facades 
1.9 billion 

Construction
Residential

58 billion 

Windows
2.5 billion 

Values in billions of euros, 2020

Windows
1.339 billion 

Facades
0.547 billion *Excluding infrastructure

Total envelope sector (2020): 4.4 billion Euro
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Investment trends in the construction sector

Source: our elaborations and EU Commission.

*2020, 2021, 2022: forecasts

Annual growth rates
Previous forecast: 7.5%. 

0,9% 1,1%
1,7%

0,8%
0,3%

-8,9%

5,0%

4,2%

-2,0%
-0,8%

2,3%

3,6%
2,7%

-5,9%

9,2%

6,9%

2015 2016 2017 2018 2019 2020 2021 2022

Costruzioni crescita nominale

PIL



60.487 59.937 61.178 62.633 63.523 
58.089 

66.221 

72.711 

39.582 40.530 42.254 
45.016 

47.322 
44.918 

47.613 
49.994 

2015 2016 2017 2018 2019 2020 2021 2022

Investment in residential and non-residential construction 
(Millions of Euro)

Residential Non-residential

4

Construction industry

Elaborations on ISTAT data; 2021, 2022 estimated

14 billion Euro +25%.

of growth from 2020

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.



13.920 13.794 14.132 14.656 14.928 
13.360 

14.900 15.996 

46.567 46.144 47.045 47.977 48.595 

44.728 

51.321 

56.714 

2015 2016 2017 2018 2019 2020 2021 2022

Investments in residential construction (millions of Euro)

New Renewal
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Construction industry

Elaborations on ISTAT data; 2021, 2022 estimated

12 billion Euro +27%.

of growth from 2020

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.
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Investment trends in the construction sector

Elaborations on ISTAT data; 2021, 2022 estimated

The statistics on the construction market are updated

with each new release of ISTAT data, this involves

changes that also affect the data of the years prior to

that of publication of this report

-8,6%

-0,9%

2,5%
3,7%

1,9%

-10,5%

11,5%

7,4%

-1,5%

-0,9%
2,0% 2,0% 1,3%

-8,0%

14,7%

10,5%

2015 2016 2017 2018 2019 2020 2021 2022

Investments in residential construction

New residential Residential renovation

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.
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Investment trends in the construction sector

Elaborations on ISTAT data; 2021, 2022 estimated

-1,3%

2,3%

4,2%

7,9%

6,5%

-2,6%

4,7% 5,0%

2,1% 2,4%

4,3%

5,7%

4,3%

-6,6%

6,9%

5,0%

2015 2016 2017 2018 2019 2020 2021 2022

Investment in non-residential construction

Non-residential new Non-residential renewal

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.

The statistics on the construction market are updated

with each new release of ISTAT data, this involves

changes that also affect the data of the years prior to

that of publication of this report
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Investment trends in the construction sector

Covid Effect 19
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Elaborations on ISTAT data, June 2020 data not reported by ISTAT, assumed value equal to that reported in March 9

Investment trends in the construction sector

Covid Effect 19
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Trend in prices charged by the company over the next three months - balance 
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Investment trends in the construction sector

Covid Effect 19

*date April 2020 estimated

Elaborations on ISTAT data, June 2020 data not reported by ISTAT, assumed value equal to that reported in March



Growth rate of revenues in the windows and doors and curtain walls sector

Elaborations on ISTAT data. Estimated 2020, 2021, 2022 data 11

Previous forecast: +8.6%.

-4,0%

-5,9%

-1,7%

0,4%

2,9%
4,0%

2,9%

-7,0%

10,6%

7,9%

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022



2.652 2.628 2.682 2.745 2.784

2.547

2.905

3.192

1.658 1.697 1.769
1.886

1.984
1.885

1.997
2.097

2015 2016 2017 2018 2019 2020 2021 2022

Demand for windows and facades (millions of Euros) 

Residential Non-residential
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Demand for windows and facades

Elaborations on ISTAT data; 2020, 2021, 2022 projections

The statistics on the construction market are updated

with each new release of ISTAT data, this involves

changes that also affect the data for the years prior to

2020

+14%

+5,9%

+9,5%

+5% 

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.



Evolution of demand. Windows and facades
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Elaborations on ISTAT data. 2020, 2021, 2022 projections

Window unit: 1,300mm X 900mm, one casement

The statistics on the construction market are updated

with each new release of ISTAT data, this involves

changes that also affect the data for the years prior to

2020

7,2 7,2 7,3
7,5 7,6

7,0

7,8

8,4

2015 2016 2017 2018 2019 2020 2021 2022

Total windows sold (residential and non-residential)

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.



Evolution of demand. Windows and facades
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Elaborations on ISTAT data. 2020, 2021, 2022 projections

Window unit: 1,300mm X 900mm, one casement

The statistics on the construction market are updated

with each new release of ISTAT data, this involves

changes that also affect the data for the years prior to

2020

1,0 1,0 1,0 1,1 1,1 1,0 1,1 1,1

3,9 3,9 3,9 3,9 3,9

3,6

4,1

4,6

2015 2016 2017 2018 2019 2020 2021 2022

Windows sold Residential New vs Renewal (millions units) 

New residential Residential renovation

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.



Evolution of demand. Market shares in windows and doors

Elaborations on budget data. 2020, 2021, 2022 data estimated 15

36% 35% 33% 32% 30% 29% 28%

27% 28% 30% 31% 33% 35% 36%

37% 36% 37% 37% 37% 37% 36%

2015 2016 2017 2018 2019 2020 2021

Market shares in value

Wood PVC Aluminium

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.

At

PVC

Wood 



Evolution of demand. Market shares in windows and doors
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Alluminio
33%

PVC
43%

Legno
24%

Market shares in volume (2020) 

Elaborations on balance sheet data



1.396
1.504

1.568

1.412

1.750
1.610

2.053

2015 2016 2017 2018 2019 2020 2021

Demand for windows and doors generated by 
tax incentives (€ million)

17

Impact of tax incentives on the demand for windows and doors and 

facades

Estimated interventions carried out with Bonus casa: 212 million Euros in

2018 and 312 million Euros in 2019. Elaborations on ENEA data. 2020

and 2021 data estimated

The 2020, 2021 data include an 

estimate of the interventions 

made with the home bonus and 

superbonus

The forecasts presented in the document are subject to

quarterly revision. The forecasts for the year 2021 have a

margin of error of +/- 10%, for those for the year 2022 the

margin of error is +/- 30%.
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